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DEVELOPING YOUR LEADERSHIP 
 
Leadership is influence. Nothing more. Nothing less. It is about influencing others in 
a worthwhile cause. It is not dependent on titles or positions. It is dependent on 
people discovering their gifts and passions and then using them to make a 
difference in the lives of others. 
 

What stands in the way? 
 

“But Moses said to God, ‘Who am I, that I should go to Pharaoh and bring the Israelites out  

of Egypt?’ And God said, ‘I will be with you. And this will be the sign to you that it is I who 

have sent you: When you have brought the people out of Egypt, you will worship God  

on this mountain.’” 

EXODUS 3:11–12 (NIV) 

 
1. “Who am I?”  = Insecurity  

 
2. “What if they?” = Fear  

 
3. “I have never.” = Inadequacy  

 
4. “Use someone else.” = Reluctance  

 
Stop measuring yourself by how you see you and start measuring yourself by how 
God sees you. 

 
“But you are a chosen generation, a royal priesthood, a holy nation, His own special  

people, that you may proclaim the praises of Him who called you out of darkness into  

His marvelous light.” 

1 PETER 2:9 (NKJV) 
 
 
 



 

 

Qualities of a leader 
 
1. We Will Be Passionate Followers of Jesus 
 

 “When they saw the courage of Peter and John and realized that they were unschooled, 

ordinary men, they were astonished and they took note that these men had been with Jesus.” 

ACTS 4:13 (NIV) 
 

“In heaven I have only you, and on this earth you are all I want.” 

PSALM 73:25 (CEV) 

 
Passion for Jesus is the foundation we must build on. We need passion, but our 
passion needs to be pointed in the right direction:  
 

• Follow His Word 

• Follow His Spirit 

• Follow His Authority 

 
2. We Will Have a Positive Attitude 
 

“‘Be cheerful no matter what; pray all the time; thank God no matter what happens. This is 

the way God wants you who belong to Christ Jesus to live.” 

1 THESSALONIANS 5:16-18 (MSG) 

 
§ Be A Team Player 

§ Be Enjoyable to Be Around 

§ Be A Problem Solver 

§ Be Willing to Ask for Help 

 
3. We Will Practice Teachability 
 

‘In the same way, you who are younger must accept the authority of the elders. And all of 

you, dress yourselves in humility as you relate to one another, for ‘God opposes the proud 

but gives grace to the humble.’”   

1 PETER 5:5 (NLT) 



 

 

 

“Intelligent people are always ready to learn.  Their ears are open for knowledge.” 

PROVERBS 18:15 (NLT) 

 
§ Teachability Is Hard, We Need Humility   

§ Teachability Is the Preferred Way to Get Better  

§ Teachability Requires Security 

§ Be Willing to Ask for Help 

 

What can you do? 
 

• Be Willing To Learn 

• Be Willing To Change 

• Be Willing To Give Credit, Not Just Accept It 

 
4. We Will Pursue Excellence Through Hard Work  
 

 “People were overwhelmed with amazement. ‘He has done everything well,’ they said.” 

MARK 7:37 (NIV) 

 
“And don’t just do the minimum that will get you by. Do your best. Work from the heart for 

your real Master, for God, confident that you’ll get paid in full when you come into your 

inheritance. Keep in mind always that the ultimate Master you’re serving is Christ. The sullen 

servant who does shoddy work will be held responsible. Being a follower of Jesus doesn’t 

cover up bad work.” 

COLOSSIANS 3:23-24 (MSG) 

 
How to pursue excellence:  
 

§ We Plan 

§ We Practice 

§ We Perform 

§ We Plan Again



 

 

A-TEAM LEADERSHIP HONOR CODE 
  
As an essential part of the Action Church leadership family, you have a responsibility 
to develop and exhibit mature Christian behavior. This should be the basic premise 
of your desire to participate in a servant-leader position here at Action Church. 
 
Honor God 
When we live a life of integrity, patterned after the life of Christ, we honor God. As 
Christians, we are adopted as sons and daughters in God’s House. As the A- Team, 
we are appointed as leaders in God’s House. 
 

 “Live such good lives among the pagans that, though they accuse you of doing wrong, they 

may see your good deeds and glorify God on the day He visits us.”  

1 PETER 2:12 (NIV) 

 
Exemplifying the highest moral commitment, Action’s leaders are to maintain a 
disciplined life of Bible reading, prayer, and fasting. You must also refrain from such 
things as:  

 
• Excessive Profanity   
• Indulging in too much wine or other alcoholic beverages   
• Dishonest gain   
• Illegal drugs   
• Pornography 
• Sexual immorality – any sexual act outside of the context of Biblical marriage 

  
All behaviors which might cause Christ to grieve and others to stumble. By providing 
an example in speech and action, we encourage others to grow in Christ and 
become servants-leaders themselves. This is a way of life measured by the heart and 
commitment of each leader in the Action Church family. We should regard it as an 
essential part of our development, not as an imposition or restriction.  	
 
 
 
 
 
 



 

 

Honor His House  
Honor the way God directs us to build His House. In 1 Timothy, Paul provides a 
description of the character that is to be exhibited in Church leaders. Not perfection 
— character. And he instructs us to give a “close examination” of people before we 
appoint them as leaders (A-Team). Action Church has implemented the Honor Code 
as a tool in building a healthy Church.  

 

Sacraments of Action Church:  
 

Receiving Water Baptism  
 

“Jesus replied, ‘I assure you, no one can enter the Kingdom of God without being born of 

water and the Spirit.’ “ 

JOHN 3:5 (NLT) 

 
Participating in Communion  

 

“For as often as you eat this bread and drink the cup, you proclaim the Lord's death  

until he comes.” 

1 CORINTHIANS 11:26 (ESV) 

 
Supporting Biblical Marriage  

 

 “Haven't you read," he replied, "that at the beginning the Creator 'made them male and 

female,' and said, 'For this reason a man will leave his father and mother and be united to his 

wife, and the two will become one flesh'? So they are no longer two, but one. Therefore what 

God has joined together, let man not separate.”  

MATTHEW 19:4-6 (NIV) 

 
Honor The Leadership Of The Church 
Honor is an important thing to God. In essence it is placing others above yourself. In 
terms of leadership, honor extends grace, trusts decisions, gives sacrificially, and 
carries a right attitude. Honor lays the foundation for God’s blessing.  

 
 

 

 



 

 

“Obey your leaders and submit to their authority. They keep watch over you as men who 

must give an account. Obey them so that their work will be a joy, not a burden, for that would 

be of no advantage to you.”  

HEBREWS 13:17 (NIV) 

 
Honor His People 
As Christians, the way we present ourselves to others is of vital importance to the way 
others perceive Christ. Our conduct should never be an embarrassment to Christ, 
but should exemplify the best qualities of a mature believer and servant-leader.  
 

LEADER DECLARATION: 
 

Because God has called me to serve my generation, I will value worship over wealth, “we” 

over “me,” character over comfort, service over status, and God’s purposes over possessions, 

positions, popularity, and pleasure. To my Lord and Savior Jesus Christ, I say: However, 

whenever, wherever, and whatever you ask me to do, my answer in advance is yes! Wherever 

you lead and whatever the cost, I’m ready anytime, anywhere. I want to be used by You in 

such a way that on that final day, I’ll hear You say, “Well done, good and faithful servant.  At 

Action Church, we will do anything short of sin to reach people where they are, we will 

connect people to everything God has for their life through the A-team and small groups, we 

will see God move.  Consider this your personal invitation to change the world!” 

 
Congratulations on your completion of Action Steps! You now have the tools you 
need to take your next steps on your journey to know God, find freedom, discover 
purpose, and make a difference. As you connect with community in Small Groups 
and impact the lives of others by serving in your area of gifting, you will see your 
relationship with God and your perspective on life grow and change in amazing ways. 
We are excited for all that God is about to do in and through you.



 

 

NEXT STEPS 
 
1. Complete the A-Team application. 
 

We ask every person serving at Action Church to agree to the Leadership Honor 
Code and other church policies. 

 
2. Connect with a Team  leader. 

 
Submit your application and participate in a one-on-one conversation with one of 
our team members at your orientation session to make a personal connection to 
the team. 
 

3. Attend and complete the orientation session in the ministry area of your choice 
to learn how to get involved. 

 
In Step Two, you discovered your unique design. Using the results of the 
personality and gifts assessments, choose a serve area that best fits your passion 
and gifting. For a comprehensive list of teams, see Appendix. 

 
4. Serve Others.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




